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The Master Program in Artificial Intelligence
Applications and Management, ICSI, NTPU
Regulations for Appointment and Promotion Evaluation of Faculty
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Approved at the 1st College Meeting of AY2025 on October, 29, 2025
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Article 1 These Regulations are established with respect to Article 33 of the Articles of
Organization of National Taipei University and related regulations.
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Article 2 The appointment and promotion of faculty members of the Master Program in Smart

Healthcare Management (the “Program”) shall be evaluated and approved by the Program
Faculty Evaluation Committee (hereinafter called “PFEC”).
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Article 3 The quorum of a Committee Meeting shall be two thirds or more of Committee members,
and the quorum of making a resolution shall be one half of Committee members attending
the Committee meeting. Resolutions on the dismissal, suspension, non-renewal of faculty
members shall be made by a quorum of three quarters or more members attending the
Committee meeting. Resolutions on the promotion of faculty members shall be made by a
quorum of two thirds or more Committee members attending the Committee meeting.

¥ iE AP
Article 4 Initial appointment
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The initial appointment of program faculty members shall be made according to the



following regulations:
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The initial appointment of faculty members shall be approved by the Program
Meeting. Open recruitment shall be held with respect to Article 7 of the National

Taipei University Regulations for Faculty Appointment and Promotion.
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A Program Meeting shall be held after the expiration of the opening recruitment of
faculty members to evaluate if the dissertation (thesis), related publications, and
area(s) of specialization of applicants meet the Program requirements. Applicants
passing the preliminary evaluation by the Program Meeting will become qualified

candidates.
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After requesting qualified candidates to give an academic presentation on their
academic publications or area(s) of specialization, the Program Management shall
recommend potential candidates to the PFEC. Qualified candidates failing to give the

academic presentation will be considered to withdraw the application.
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When hiring part-time faculty members holding a teacher’s certificate recognized by

the National Taipei University (NTPU), the PFEC may omit the academic presentation.
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Except for holders of the teacher’s certificate of equivalent levels issued by the
Ministry of Education (MOE) and recognized by the College Faculty Evaluation
Committee (CFEC), the CFEC shall conduct an external evaluation of the publications

of applicants of the Program’s full-time faculty members and contract-based teaching



faculty members at initial appointment before the CFEC evaluation.
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In principle, the appointment of part-time faculty members will be prioritized to
holders of the MOE teacher’s certificate. Non-holders of the MOE teacher’s certificate
holding a PhD (DPhil) degree may be hired as assistant professors. The CFEC may
determine the need for the external evaluation of publications. When hiring associate
professors or above, the procedures for hiring full-time faculty members shall apply
mutatis mutandis, and appointment shall be made on candidates passing the
evaluation. Program Management shall pay for the external evaluation of applicants’

publications.
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The PFEC shall complete the evaluation of new faculty members and submit the
results to the CFEC four months before the start of the semester of initial

appointment.
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Article 5 Appointment renewal, evaluation, and long-term appointment
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The initial appointment shall be one year. The appointment renewal shall be two
years except for the first appointment renewal, which shall be one year. While the
appointment of the contract-based teaching faculties is once for an academic year in
principle, which works in coordination with the semester system. For the contract-
based teaching faculty members hired more than three years by the program and
pass the evaluation, the appointment renewal shall be two years on the condition that

the budget supports.
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Three months before the expiration of initial appointment (both for full-time and
contract-based teaching faculty members), the Program Meeting shall be held to
evaluate the performance of faulty members in teaching, research, service, and
guidance and the result shall be referred to the PFEC. Faculty members on initial
appointment found unsuitable by over two thirds of Program Meeting members shall
be referred to the PFEC for evaluation. With the approval of faculty evaluation
committees at three levels, the dismissal or non-renewal will take effect after the
approval by MOE in the accordance with Article 16 of the Teachers’ Act. If the
circumstances are suitable for lay-off, it shall be handled in accordance with Article

27 of the Teachers’ Act.
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Newly appointed faculty members shall pass the promotion within the following time
limits after initial appointment: (1) instructors and assistant professors within six
years and (2) associate professors within eight years. With the approval of faculty
evaluation committees at three levels, faculty members failing to pass the promotion
by the said time limits and during the appointment renewal (if applicable) are not
allowed to concurrently give classes at other schools, concurrently engage in jobs
unrelated to teaching or their area(s) of specialization, make advancement. In
addition to the required basic teaching hours, they shall also make up the teaching
hours reduced within the first three years after initial appointment at three hours
each semester and shall not claim overtime pay, until passing the promotion. Faculty
members may extend the time limit for promotion with the approval of the faculty

evaluation committees at three levels under any one of the following circumstances:
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Faculty members who are concurrently NTPU tier-1 or tier-2 officers
(excluding acting) may extend the promotion time limit according to the
actual term of office. Faculty members may extend their promotion time limit
by one semester for each acting office for over six consecutive months but less
than one year and by one academic year for each acting office for one

consecutive year.
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Faculty members in a crisis may extend the promotion time limit for a

maximum of two years.
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Faculty members on unpaid parental leave may extend the promotion time
limit for a maximum of two years and shall not exceed the actual period of

unpaid parental leave.
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Female faculty members during pregnancy may extend the promotion time

limit for a maximum of two years.
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said newly appointed faulty members may reduce three teaching hours from the

required basic teaching hours each week during the first three years after initial

appointment and shall not claim overtime pay.
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Three months before the expiration of the second appointment renewal for the full-
time faculty members, the CFEC shall evaluate the performance of faculty members
in teaching, research, service, and guidance. Faculty members failing the evaluation

will be re-evaluated before the next appointment renewal. Faulty members failing the



re-evaluation will be dismissed with respect to Article 16 of the Teachers’ Act by the
resolution of faculty evaluation committee at three levels, and the dismissal or non-
renewal will take effect after the approval of the MOE. If the circumstances are
suitable for lay-off, it shall be handled in accordance with Article 27 of the Teachers’

Act.

The evaluation for appointment renewal for contract-based teaching faculty
members before the expiration of the appointment shall apply mutatis mutandis, and
the results shall be taken as the basis of appointment renewal and pay raise. If the
contract-based teaching faculty does not undergo the administrative procedure for
continual appointment by the Program before the expiration, the renewal is

considered to be discontinued and the faculty shall quit unconditionally.
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The long-term appointment of faculty members shall be subject to the related laws

and regulations.
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Except for the occurrence of any of the conditions in Article 14 to 16, Article 18, 19,
21, and 22 of the Teachers’ Act, faculty members with long-term appointment shall

not be dismissed, discontinued for renewal, or suspended.

Article 6 Promotion
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Promotion of Program faculty members shall be evaluated based on their teaching
performance, academic publications, services, and cooperation. The regulations for

faculty member promotion shall be established separately.
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In a promotion evaluation, the pass score is 70 marks and the full score is 100 marks.



A promotion is approved when faculty members are qualified, and the score given
by over two thirds of members attending the Committee meeting is over 70 marks.

Committee members shall sign and seal their score in the evaluation.
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Promotion evaluation of Program faculty members is conducted once a semester.
Faculty members shall prepare related documents to apply for promotion to
Program Management according to the related regulations before the end of
February (promotion taking effect on August 1 in the same year) or the end of August
(promotion taking effect on February in the next year). Applications with incomplete

data or made after the deadline will not be accepted.
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Article 7 When applying for promotion, Program faculty members shall complete a minimum of six
hours of Academic Research Ethics Education and meet the following requirements before

submitting the application:
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Promotion with specialized publications (including degree dissertation (thesis)):
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Those planning to promote to the assistant professor position must hold an
instructorship for at least three years with outstanding performance and
specialized publications equivalent to a doctoral dissertation (thesis) or hold

a PhD (DPhil) degree.
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Promotion to the associate professor position
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Those planning to promote to the associate professor position must hold



an assistant professorship for at least three years with outstanding

performance and specialized publications.
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Current academic staff holding a teaching assistant’s certificate or
instructor’s certificate before the promulgation (March 19, 1997) and
implementation of the Act Governing the Appointment of Educators
without interrupting their teaching career with outstanding performance
and specialized publications equivalent to a doctoral dissertation (thesis)

or holding a PhD (DPhil) degree.
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Current academic staff holding a teaching assistant’s certificate before the
promulgation (March 19, 1997) and implementation of the Act Governing
the Appointment of Educators without interrupting their teaching career
and acquiring an instructorship according to the related regulations with
outstanding performance and specialized publications equivalent to a
doctoral dissertation (thesis) or holding a PhD (DPhil) degree. Those
promoted to the instructor position after acquiring the PhD (DPhil) degree
may be promoted to the associate professor position after one year with

their degree.
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Those planning to promote to the professor position must hold an associate
professorship for at least three years with outstanding performance and

specialized publications.
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Promotion with technical reports: Faculty members with substantial R&D outcomes



regarding the innovation, improvement, or extension of the theory or practice of

specific technologies in the fields of applied technologies may apply for promotion

with technical reports according to the following requirements:
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Those planning to promote to the associate professor position must be a full-
time NTPU assistant professor for at least three years with outstanding
performance and have directed technology application research projects at a
certain level with professional technology research outcomes or have
participated in competitions of specialized areas with considerable

achievements.
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Those planning to promote to the professor position must be a full-time NTPU
associate professor for at least three years with outstanding performance and
have directed technology application research projects at a certain level with
professional technology research outcomes or have participated in

competitions of specialized areas with considerable achievements.
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Promotion with teaching works
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Faculty members with outstanding practice or innovative achievements in
teaching may apply for promotion with teaching works. Promotion with
teaching works does not apply to faculty members of independent graduate
institutes and is limited only to promotion to the assistant professor or

associate professor position.
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In addition to the requirements for promotion with specialized publications,

those applying for promotion with teaching works must meet the following

requirements five academic years before the effective date of promotion:
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A teaching experience of courses over 100 credits in both undergraduate
programs (excluding extension education programs) and graduate
programs (except for in-service master’s programs) for those planning to
promote to the assistant professor position and a teaching experience of
courses over 90 credits (81 credits for faculty members appointed after
AY2011) for those planning to promote to the associate professor position
over the last five academic years. In addition, at least half of the courses
shall be given to undergraduate programs (calculated by teaching hours

for courses with zero credit).
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Compliance with any one of the requirements as stated in the “National
Taipei University Regulations of Reward for Teachers with “Outstanding
Teaching Performance” and the “National Taipei University Enforcement
Rules for the Regulations of Reward for Teachers with “Outstanding

Teaching Performance”:
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Two- or more-time winners of the Outstanding Teaching Performance

award or one-time winners of the Teaching Excellence award.
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The score of Outstanding Teaching Performance rating must fall within
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the top 30% in the whole department, Office of Physical Education,
Center for Teacher Education, or Center for General Education for at
least three years (the ranking of faculty members of administrative

units are included in related departments).
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In addition to the requirements stated in the above two items, NTPU faculty
members at all levels applying for promotion with teaching works must meet

the following requirements:

1. g2 Epbm f}@ﬁ@pg EHFZEN R FRLNEFAREN - ¥
BRFFHREE A p R I FEP KEFELIALFRES o

Those planning to promote to the assistant processor position must hold
an instructorship for at least three years with outstanding performance
and submit for evaluation the teaching works of the last five academic

years starting from the effective date of the previous level.
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Those planning to promote to the associate processor position must hold
an assistant professorship for at least three years with outstanding
performance and submit for evaluation the teaching works of the last five

academic years starting from the effective date of the previous level.
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In addition to the requirements in paragraph 1, subparagraph 1, faculty members at
all levels applying for promotion with proof of achievements must also meet the
seniority requirements for the respective levels as stated in the Act Governing the
Appointment of Educators. Apart from meeting the requirements as stated in the
“Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges

and Institutions of Higher Education” and “Notice for Accreditation of Teacher

11



Qualifications at Junior Colleges and Institutions of Higher Education,” the proof of
achievements or works and reference publications must be related to the courses
given and meet the requirements for external evaluation of publications for

promotion by College or Program faculty members.
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Article 8 When Program faculty members apply for promotion, the evaluation items and criteria for
promotion shall be determined with respect to the representative works (achievements),
i.e. specialized publications, degree dissertation (thesis), technical reports, or teaching
works or proof of achievements and works delivered by the applicants. In a promotion
application, after evaluating the applicant’s performance in teaching, research, and
services, the PFEC shall submit the results to the CFEC for a second evaluation. However,
promotion with teaching works is available only for promotion to the assistant professor

or associate professor position.
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Article 9 The seniority of full-time Program faculty members and contract-based teaching faculty
members applying for promotion shall be subject to their NTPU seniority. Seniority at other

schools will be accepted by discretion of the PFEC.
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Article 10 Application for service extension by Program professors and associate professors shall
be proceeded with respect to Chapter 5 of the NTPU Regulations for Evaluation of

Appointment and Promotion of Faculty Members.
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Article 11 Current and new Program faculty members approved for promotion or initial
appointment by the PFEC but rejected by the CFEC for any reasons must undergo the

same evaluation procedures again in the next application.
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Article 12 These Regulations apply to full-time faculty members (including contracted-based
teaching faculty members). The appointment renewal for contract-based teaching
faculty members shall be proceeded mutatis mutandis to Chapter 7 of the NTPU
Regulations for Appointment of Contracted-based Teaching Faculty Members. While the
appointment and promotion of part-time faculty members shall be proceeded mutatis

mutandis to Chapter 7 of the NTPU Regulations for Evaluation of Appointment and

Promotion of Faculty Members.
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Article 13 Matters not provided for in these Regulations shall be subject to the NTPU Regulations
for Evaluation of Appointment and Promotion of Faculty Members, NTPU Criteria for
Evaluation of Promotion of Faculty Members, NTPU Regulations for Appointment of
Contracted-based Teaching Faculty Members and Regulations Governing Accreditation

of Teacher Qualifications at Junior Colleges and Institutions of Higher Education.
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Article 14 These Regulations shall be submitted to the College Meeting for approval with the

resolution of the Program Meeting and implemented. The same shall apply to the

amendments thereto.
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